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MEMORANDUM FOR t Director of Data Processing 


FROM 

SUBJECT 


t I I 25X1 

Deputy Chief, Special Projects St aff/ODP 

t 

s Special Projects Staff Weekly Status Report i 
for Week Ending 22 December 1981 • 


SAFE 

A. ACCOMPLISHMENTS 

1* Phase II of the Block 1 Preliminary Design Review 
was completed on 18 December at TRW's SAFE Development 
Facility in Torrance, California* Elements of the revised 
Project Plan, to be reviewed along with technical docu- 
mentation at the Phase III review in late January, began 
arriving at the CSPO on 21 December. 


B. UPCOMING EVENTS 

1. On 5-6 January 1982, I 1 SAFE 

COTR, will visit the SAFE Development Facility with the 
DIA Vice Director for Foreign Intelligence, | L 

and the Vice Assistant Director for Resources and Systems, 

I The purpose of the visit is to discuss DIA- 
specific SAFE issues. ~| 


ADSTAR 

A. ACCOMPLISHMENTS 

1. Camera training was completed on 21 December. 
Verification training started on 22 December. 
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2. All magnetic tape inputs {provided by the Government) 
to SAS have been successfully tested, except the Document 
Security input. This last input type is in the final stages 
of debugging. 


B. UPCOMING EVENTS 

1. The major activity will be training. 

2. Hardware installation is expected to be complet ed. 
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